Toastmasters Club 5908

Mentoring Program Benefits

1) Benefits to Mentee >>
· Direct constructive feedback to facilitate more-rapid improvement of skills.

· Help in identifying style, gifts, aptitudes and personality traits - What about your delivery works for you? What about your approach is most-effective? What are your strengths?
· Coaching will guide and apply positive pressure for efficient improvement.

· Guidance in setting and achieving goals.

· Assistance in developing strategies for achieving success, and “co-pilot” support to employ those strategies.

· Support to identify and overcome barriers to speaking success.
· Pre-speaking engagement review will improve speaker’s effectiveness and help to build a pattern of success to achieve greater goals successively.

2) Benefits to Mentor >>

· Responsibility for mentee’s progress inspires mentors themselves to do better to serve as a positive example.

· Close evaluation of mentees can help mentors to identify strengths and weaknesses in their own approach.

· Gives mentors practice to improve their feedback and evaluation skills.

· Fosters mentor’s listening and perception skills, and helps them to become more detail oriented.

3) Benefits to club >>

· Provides a quality image to visitors and new members.
· Helps all members to recognize benefits of Toastmasters’ membership and development approach sooner and more often.

· Less redundancy - Mentors can help mentees identify repetitive phrasing before speeches are delivered so as to hold their audience’s attention.

· Dichotomies of style - Mentor experience of successful speaker approaches will help each mentee to develop their own style successfully rather than developing speakers with identical characteristics.

· Mentor support will encourage mentees to deliver speeches more often, adding to the richness of each meeting.

· Our club members through mentor support will be more advanced as speakers, and thereby more comfortable at larger gatherings.

· The club will be able to attract and retain more members as a result of more-rapid improvement and recognition.

· Increase in and greater diversity of member abilities - Through mentor coaching, both mentors and mentees will be introduced to differing methods of getting their points across to their audiences.
