TABLE TOPICS MASTER








The Toastmasters’ program has a tradition - everyone speaks at a meeting.  The Table Topics session is that portion of the meeting which insures this tradition.  The purpose of this period is to have members “think on their feet” and speak for a minute or so.  The Table Topics Master prepares and issues the topics; originality is desired as much as possible.  Each speaker may be given an individual subject or a choice of subjects may be presented from which the members can draw at random.





You will be provided with the theme for the night’s meeting by the Toastmaster for that evening.  You should send your response or thoughts regarding the theme back to the Toastmaster.  





Try to prepare your topics questions along the same lines of the theme.  (Note: This is not a requirement but merely a suggestion.)  When choosing your specific questions, select ones that will inspire the speaker to expound upon them, give their opinions, etc.  Don’t make the questions too long or complicated.  Phrase them in such a way that the speaker clearly will know what you want them to talk about.





*** You will be introduced and called to the lectern by the Toastmaster of the evening after the Word Master has presented the Word of the Day.  Be sure to address the Toastmaster and the audience before beginning with the Table Topics. ***





When introduced, briefly state the purpose of the Table Topics session.  Set the stage for your program (i.e., Did you stick to the theme or deviate?, Are you going to do things a little differently than usual?, etc.).  Keep your remarks brief but enthusiastic.  Encourage the participants to use the Word of the Day in their responses.  Call upon the Timekeeper to provide the timings for the Table Topics.  Since all Table Topic participants are held to the same timing requirements, it is only necessary to do this once.





State the question briefly and then call a respondent up to the lectern.  This serves two purposes; first, it holds everyone’s attention as each person is thinking of a response should he or she be called upon to speak, and second, it adds to the value of the impromptu element by giving everyone an opportunity to improve his or her “better listening and thinking” skills.  Initiate and hold a round of applause until he or she reaches the lectern.  Call on speakers at random.  Avoid going around the room in the order in which people are sitting.  Give each participant a different question.  Don’t ask two people the same question unless you ask each specifically to give differing opinions on the subject (i.e., pro vs. con).  In our club, scheduled speakers and the Timekeeper are typically exempt from participating in the Table Topics portion of the meeting.  Although, if necessary, someone may “stand in” for the Timekeeper, but not the speaker(s), allowing he or she to participate.  While the participants are speaking, the topicsmaster should step to the side and wait till they are done.  Then go the lecturn to ask the next question and call up the person to answer.  Continue until all questions are asked.  





A typical Table Topics session will have between three to five questions depending upon the number of scheduled speakers and the number of members in attendance who would then be eligible to participate.  Adjust the number of questions you choose to ask so as to avoid having the meeting run late or too short.  After the last Table Topics participant has responded, call upon the Timekeeper as to whether or not all of the participants have qualified.  If more than one participant qualified, ask the audience to vote for the Best Table Topics participant. Review each participant that spoke and summarize their responses


*** When finished with the Table Topics, call the Toastmaster of the evening back to the lectern.  . Initiate and hold a round of applause until he or she reaches the lectern.  Return to your seat. ***


(Adapted from the Communication and Leadership Manual)
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